
2022 Budget Workshop Learning Session
Solar Program
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Session Time Learning Sessions

9:35 – 10:05 a.m. Residential Sector
(Thad Roth)

Other Renewables Program
(Dave Moldal)

10:05 – 10:35 a.m. Commercial Sector
(Oliver Kesting)

Solar Program
(Dave McClelland)

10:35 – 10:40 a.m. Break

10:10 – 11:10 a.m. Industry and Agriculture Sector
(Amanda Potter)

Organizational DEI Initiatives 
(Tyrone Henry, Amanda Sales)

11:10 – 11:30 a.m. Business Lighting Initiative 
(Jessica Kramer)

Community-led Approaches
(Sue Fletcher, Ryan Crews)

11:30 – 12 p.m. Staff Hours

Schedule for Learning Sessions

You 
Are 

Here!



Introduction and Foundation Setting

• Almost 20,000 solar systems installed on 
Oregon homes and businesses since 2003

• Program transition underway for the last few 
years, now accelerated by House Bill 3141

• Shift from generation focus to a broader set of 
qualitative benefits: equity, resilience, grid 
flexibility, workforce diversity
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House Bill 3141 Adopted in 2021
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“Of the funds allocated… 25 percent 
must be used for activities, resources 
and technologies that serve low and 
moderate income customers, including 
for technologies that do not have above-
market costs.”



House Bill 3141 Adopted in 2021
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“The above-market costs of new renewable 
energy resources and customer 
investments in distribution system-
connected technologies that support 
reliability, resilience and the integration 
of renewable energy resources with the 
distribution systems…



Solar Framework
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Equitable Resilient Flexible

Robust and Diverse Solar Workforce



Budget Inputs: Key Factors for New Incentive Reservations
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Available funds
How much is available in the bank or from new renewables 
funding?

Incentive allocations
How should we allocate funds between new and existing offers?

Development timeline
How long will it take to get new or revised offers in the market?
What level of stakeholder input and engagement will be needed?



Budget Inputs: Key Factors for New Incentive Reservations

8

Forecasted demand
How many applications do we anticipate for each offer? 

Incentive design
What’s the average incentive amount we expect to spend 
on each offer? 



Budget Inputs: Key Factors for Incentive Commitments
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Incentive reservations
What existing incentive commitments do we have?

Project timelines
When is each reservation expected to be paid?

Project attrition
What percentage of projects do we expect to cancel?



Budget Inputs: Incentives and Generation
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Type of 
incentives Inputs Uncertainties

Existing 
commitments

Incentive reservations, 
timing assumptions

Lower uncertainty
Changes in project 

timelines and attrition

New reservations 
for existing offers

Available funding,
incentive design 
and allocations,
timing assumptions

Higher uncertainty
Changes in demand, 

incentive rates, project 
timelines and attrition

New reservations 
for new offers

Available funding,
incentive design 
and allocations,
timing assumptions

Highest uncertainty
Changes in development 

timelines, incentive design,
demand, project timelines 

and attrition



Engagement that Informs this Budget
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Source What we heard Actions taken

Community 
Summits

It’s important to have more people of 
color working in the solar industry 
and owning solar companies.

Increased funding for workforce 
development. Meetings underway to 
discuss CBO partnership and 
funding opportunities.

Renewable 
Advisory Council

Deprioritize residential solar projects 
that don’t provide additional equity, 
resilience or grid flexibility benefits. 
Be thoughtful about how to phase 
out of this market segment.

Reduced funding for basic 
residential solar projects. Proposed 
phase out of base residential 
incentives by 2023. Fielding a trade 
ally survey to support change 
management planning.

Renewable 
Advisory Council

Focus more on equity offerings:  
Community Solar incentives, Solar 
Within Reach, Equitable Solar 
Initiative – “over-invest!”

Budgeting for more than half of 
incentives allocated to equity-
related offers and 1/3rd for low- and 
moderate-income customers.



Engagement that Informs this Budget
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Source What we heard Actions taken

Renewable 
Advisory Council

Community solar projects need help 
right now; success at this early stage 
is important.

Increased funding for small-scale 
community solar incentives. Began 
outreach to developers to 
understand barriers for community-
led projects.

Renewable 
Advisory Council

Focus on resilience, especially 
projects that benefit the grid and 
support vulnerable customers.

Planning to bring a FEMA funding 
opportunity to the board Policy 
Committee and full board in Q4. 

Utilities

Close coordination with utilities is 
critical, especially related to new 
technologies that support resilience 
and grid reliability.

Planning for early engagement as 
we develop new offerings.



Additional Uncertainties in this Budget

• Interim definitions for House Bill 3141 (docket UM 2195)
• What investments count in 25% low- and moderate-income requirement?
• What counts as distribution system connected technology?

• “Floor” for trade ally and customer participation as we reduce 
standard incentives?

• Market and grid readiness for smart inverters and smart batteries?
• Communications and management for smart inverters
• Supply constraints for storage

• Federal incentives and funding?
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Key Activities

• Expand offerings that serve customers with 
lower incomes

• Partner with community workforce organizations 
to increase investments in building a diverse 
solar workforce, with specific support for people 
of color and women entering the solar trade or 
starting new trade ally companies

• Develop incentives for smart inverters and 
batteries, and collaborate with utilities to explore 
integration of these distributed resources into 
grid management systems
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• What questions do you have about how the Solar budget was set 
for 2022?

• What other information should we consider as we finalize the 
Solar program budget and action plan in the next few weeks?

• Do you have questions or feedback on the areas of uncertainty?

• What are the greatest opportunities or needs program staff should 
be paying attention to next year? 

Open Q&A



Thank You

Dave McClelland
Sr. Program Manager - Solar
david.mcclelland@energytrust.org

If you have more questions or thoughts to share, stop 
by the Solar room during staff hours at 11:30 a.m.
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