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1. Introduction 

Energy Trust of Oregon, Inc. (Energy Trust) is issuing a Request for Qualifications (RFQ) for a 
Public Relations and Communications contractor. The selected contractor will work with Energy 
Trust to support a variety of public relations, communications and stakeholder outreach 
activities, with the goal of driving program participation and building awareness with customers 
and stakeholders.  

The resulting contract will be for two years with two additional one-year extension options at 
Energy Trust’s discretion and based on achievement of specified contract performance metrics, 
including but not limited to possible requirements around subcontracting with certified diverse 
subcontractor entities. 

An incumbent firm has been providing the services described in this RFQ since 2019. Energy 
Trust will examine all proposals carefully and with equal consideration.  

Key Dates 

Responses must be submitted electronically, in PDF format, by October 7, 2021, at 5:00 p.m. 
(PDT). A maximum length of 10 pages will be accepted, not including the Representations and 
Signature Page (Appendix A) or work samples.  

RFQ posted     Wednesday, September 22, 2021 

Proposal due     Thursday, October 7, 2021, 5:00 p.m. (PDT) 

Notify of interviews    Thursday, October 14, 2021 

Interviews     Monday, October 18 – Thursday October 21, 2021 

Inform selected contractor  Tuesday, October 26, 2021 

Scope/contracting begins  Wednesday, October 27, 2021 

Contracting complete/work begins Tuesday, February 1, 2022 

About Energy Trust 

As a nonprofit committed to clean, affordable energy for all Oregonians, Energy Trust helps 
customers and communities reduce costs and realize additional benefits by saving energy and 
using renewable resources. Energy Trust develops programs and offers that deliver services 
and cash incentives to people making energy-efficient or renewable energy upgrades to homes 
and businesses. This work has been done since 2002, across the territory of the state’s five 
investor-owned utilities and overseen by the Oregon Public Utility Commission (OPUC). Energy 
Trust programs have saved customers $8.9 billion on utility bills over time, while adhering to 
cost-effectiveness and funding rules that dictate incentive levels and program portfolios to 
ensure that efficiency is among the lowest-cost resources for Oregonians and that only above-
market costs for renewables are funded. Our work reduces overall energy costs for all utility 



 
 

customers, contributes to a stronger economy, builds resilient and sustainable communities, 
avoids carbon emissions and helps customers and communities accomplish energy and other 
goals. 

Energy Trust is focused on advancing diversity, equity and inclusion with respect to our 
programs, seeking to continuously improve how we can better serve low- and moderate-income 
homeowners and renters, small businesses, and those in communities of color and rural 
communities who have not participated at the same rates as others in our programs. We design 
and promote initiatives to increase information and access, and even change incentive offers, in 
order to increase participation across Energy Trust’s service territory. Some of this work was 
laid out in annual Diversity, Equity and Inclusion Goals. Our commitment to diversity, equity and 
inclusion is now an integral part of our annual goals.  

More information about Energy Trust’s background, funding sources, Five-Year 2020-2024 
Strategic Plan, annual budget and action plan, policies and programs are available on our 
website at www.energytrust.org/about. 

2. Public Relations at Energy Trust 

Public relations is a critical aspect of organizational and program integrated marketing strategies 
to raise awareness of Energy Trust among communities, individual customers and stakeholders 
and to drive them to our programs and services. We leverage a full array of earned, owned, paid 
and social media to reach the following audiences: 

• Residential customers (includes renters and homeowners in manufactured homes, 
apartments, condos and single-family homes) 

• Business customers (includes multifamily property managers and owners, small, 
medium and large commercial and industrial businesses, commercial developers, 
nonprofit organizations, government agencies, farms and wood products) 

• Renewable energy customers (includes small-scale hydropower and biopower; solar 
customers fit into the residential and business categories above) 

• Stakeholders (includes utilities, peer organizations, community-based organizations, 
government agencies and elected officials) 

• Communities of color, customers with low incomes and rural communities 
A key focus of public relations is to develop and implement communications and media 
strategies that advance diversity, equity and inclusion objectives, including supporting 
collaborations with community-based organizations, highlighting community voices and 
expanding program reach and participation in culturally and economically diverse and rural 
areas.  

In 2021, Energy Trust completed a brand audit to ensure that the brand was positioned to 
deliver on the organization’s strategic plan and help Energy Trust reach underserved 
customers. The brand audit, strategy and pillars will guide public relations strategy in 2022.  

https://www.energytrust.org/wp-content/uploads/2016/11/GEN_ServiceTerritoryMap.pdf
https://energytrust.org/wp-content/uploads/2021/04/2020.DEI-Report.pdf
https://www.energytrust.org/about/reports-financials/budget-action-plan/
https://www.energytrust.org/wp-content/uploads/2019/11/2020-2024_StrategicPlanGuide_Final.pdf
https://www.energytrust.org/wp-content/uploads/2019/11/2020-2024_StrategicPlanGuide_Final.pdf
http://www.energytrust.org/about


 
 

3. Scope of Services 

Energy Trust is looking for a contractor that can quickly and cost-effectively get up to speed on 
our organization and programs, as well as the communities we serve and our role in the energy 
industry. The selected contractor will work with two groups at Energy Trust to plan, develop and 
implement public relations: Communications and Customer Service (CCS) and Program 
Marketing. CCS delivers organizational public relations and communications to describe the 
value of Energy Trust’s work and build awareness of energy efficiency and renewable energy. 
Program Marketing delivers public relations strategies to support program-specific awareness 
and engagement objectives.  
All activities will align with Energy Trust’s brand strategy, organizational public relations and 
marketing strategies, and program marketing plans and campaigns. Contractor will also 
collaborate and coordinate with other external contractors or agencies as needed to ensure 
integrated marketing and communications strategies align across the organization and 
programs.  

• Developing and executing public relations and communications strategies that 
increase organizational awareness and program engagement and communicate the 
benefits of energy efficiency and renewable energy in ways that resonate across key 
audience groups.  

• Helping Energy Trust identify, build and maintain relationships with media, including 
multicultural media outlets. 

• Supporting media outreach, including developing press releases and media pitches 
and responding to media requests. This may include developing both English- and 
Spanish-language content.  

• Advising on and responding to crisis communications as needed, producing written 
materials.  

• Supporting, developing and executing social media strategies, including but not 
limited to guidance on strategy and best practices, content development, social listening 
and performance, reporting and optimization. Energy Trust may also request that the 
contractor coordinate with program management contractors or other creative agencies 
to align social media strategies for programs. 

• Providing quarterly media tracking and reporting on media coverage and value. 
• Developing and executing multicultural and culturally specific media strategies, 

including in-language media engagement and communications. In-language activities 
currently target Spanish speakers, but may extend to other monolingual or bilingual 
audiences. 

• Developing content for owned media channels, including conducting interviews, 
writing blog articles and providing content for other digital channels as necessary.  

• Providing media and spokesperson training, including training specific to Spanish-
language media.  

• Supporting stakeholder communications. Energy Trust is committed to providing 
visibility and transparency in operations and results. Contractor will develop 
communication approaches to support reporting of organizational results and impacts to 
the public and stakeholders, such as through an annual report.  

http://www.energytrust.org/annualreport


 
 

• Supporting regional outreach and events. Energy Trust outreach managers work with 
communities and customers in Eastern and Southern Oregon, Portland and the 
Willamette Valley, as well as with communities of color. Contractor may be involved in 
developing and/or supporting media strategies to strengthen relationships within these 
communities, including but not limited to supporting media events.   

4. Budget 

Energy Trust will require support and project work on an ongoing basis and on various projects 
throughout the year. Depending on demonstrated skills and strengths of the selected contractor, 
the total budget for the Scope of Services will range from $400,000 to $480,000 annually with 
potential to expand or contract as needs change.   

5. Submission Requirements and Guidelines 

Responses to this RFQ must be organized according to the following guidelines and submitted 
by the deadline indicated in Section 1 (Key Dates). A maximum length of 10 pages will be 
accepted.  

Respondents must submit all responses electronically via email to Denise Olsen, Project 
Manager – Marketing Services at denise.olsen@energytrust.org. The electronic copy can be 
submitted as a PDF or secure Word file. Please clearly indicate “RFQ Response” in the subject 
line of the email submission. 

Signature Page 

In order for Energy Trust to consider responses, respondents must submit the Signature page 
attached to this RFQ as Appendix A as the cover page to its response. The Signature page 
must be signed by a duly authorized officer or agent of the respondent company submitting the 
response. The signature page does not count against the one-page RFQ response limit. 

Submission Contents  

The main submission is limited to 10 pages, excluding required attachments and must 
include the following details and information about your company, services and experience.  

1. Company Overview and Account Management Approach  
• Company size and office location 
• The amount of time the respondent has been providing public relations and 

communications services 
• General description of public relations and communications services 
• Approach to onboarding and account management, including experience working 

and coordinating with multiple contacts within client organizations.  
 

  

mailto:denise.olsen@energytrust.org


 
 

2. Relevant Experience 
Please provide an overview of your company’s experience in the following areas, 
referencing prior client work as possible.  
• Experience developing public relations and communications strategies to reach 

stakeholder, business and consumer audiences 
• Experience in media relations, including establishing relationships, pitching concepts 

and responding to requests from trade, business, general market and multicultural 
outlets 

• Experience in social media strategy, content development, social listening and 
content optimization 

• Experience in multicultural or culturally specific marketing, communications and 
media relations, including experience with in-language campaigns for non-English 
speaking or bilingual audiences 

• Experience working in rural markets 
• Demonstrated track record of generating earned media at the local, statewide or 

national level, including details on medium and outlet, in terms of advertisement 
equivalent cost of placement, responses and other measures of success 

• Any relevant industry experience (environmental, sustainability, energy efficiency, 
renewable energy, behavior change, nonprofit, utility and public sector) 

 
3. Diversity, Equity and Inclusion 

Please describe your approach to diversity, equity and inclusion, including: 
• Experience in integrating diversity, equity, and inclusion internally in your firm, both in 

staffing and in contracting for services. Note whether your agency is COBID-listed 
and/or whether your firm is woman- or minority-owned 

• Efforts and experience in teaming with minority- and women-owned firms for 
delivering services like those described in this RFQ 

• Approach to ensuring representation in the design and execution of multicultural 
strategies, including experience in transcreating campaigns for culturally specific 
audiences 

• If the respondent is not COBID-listed and/or woman- or minority-owned, the following 
is also required: 

• Description of work in the scope that will be subcontracted to a COBID-listed 
and/or woman- or minority-owned firm(s), including what percentage of the 
total scope of work the subcontractor(s) will be responsible for 

• The name and primary contact information for the subcontractor(s) or, if the 
subcontractor(s) are not known by the due date of this proposal, a stated 
commitment to and plan to identify the subcontractor(s) during contracting 
and no later than the start of work on February 1, 2022 

 
4. Team Qualifications 

Describe the experience of individuals who will comprise the respondent’s proposed 
team and any subcontractors, including names, titles, amount of time with the company, 
qualifications and hourly rate.  
 

  



 
 

5. Budget and Rates 
• A pricing proposal, by time and materials or with alternative pricing, such as a 

retainer arrangement. 
 

6. Work Samples and References (excluded from page limit) 
• Contact information (company/individual name, title, phone number, email and 

address) for three professional references regarding your relevant experience  
• Three to five examples of prior work, including at least one targeted to low- and 

moderate-income customers, communities of color or rural communities 
 

7. Other Required Attachments (excluded from page limit) 
• Disclosure of any direct or indirect, actual or potential conflicts of interest with Energy 

Trust 
• A signed and completed Representations and Signature page (Appendix A) 

Interviews 

Energy Trust may request that one or more respondents participate in an in-person or remote 
interview to discuss their submission with the RFQ selection team. 

Energy Trust will not provide compensation for any costs related to presentations or 
demonstrations made in response to this RFQ. Energy Trust will schedule any presentations at 
mutually convenient times for Energy Trust and the respondents(s) within the defined period. 
Respondents should prepare for detailed questions about their company, team, relevant 
experience and proposed approach to the scope of services. 

6. Contractor Selection Criteria 

Proposal selection will be the sole responsibility of Energy Trust and will be undertaken at the 
sole discretion of Energy Trust. Proposals may be eliminated from consideration at Energy 
Trust’s sole discretion for any reason, including but not limited to:  

• The proposal is substantially incomplete or exceeds page limits 
• The proposal is not responsive to the objectives and requirements of this RFQ 
• There is evidence of financial instability of the firm or team 
• The proposal is inconsistent with Energy Trust policies or requirements 
• A conflict of interest exists 

The RFQ selection team will use the respondents’ written proposals and interviews to evaluate 
responses. The criteria used in the team’s evaluation are below and some elements will be 
given greater weight than others: 

• Completeness of proposal and content addressing the proposal requirements  
• Demonstration of executing Scope of Services with evidence of success for consumer, 

business, industry, stakeholder and public audiences 
• Relevant experience working with nonprofits and public agencies seeking to engage 

communities of color, low-income and rural audiences 
• Relevant experience of individuals and individuals as part of a team 



 
 

• Ability to come up to speed quickly on Energy Trust and develop and maintain working 
knowledge of program and organizational objectives and challenges 

• Reasonable cost 
• Status as a COBID-listed and/or woman- or minority-owned firm OR percentage of 

scope dedicated to a COBID-listed and/or woman- or minority-owned subcontractor 
• Consultant’s office location1 

7. Resulting Contract  

The selected respondent or respondents will be required to execute a written contract with 
Energy Trust to perform contractor services as determined between Energy Trust and the 
selected respondent. No award will be considered a commitment, and no obligations or legal 
relations shall exist between Energy Trust and the selected respondent until a final and binding 
written contract has been executed by and between Energy Trust and the selected respondent.  

Contract pricing and budget may be structured as time and materials with a not-to-exceed 
contract cap or with alternative pricing, such as a retainer arrangement. Key terms in any 
resulting contract include, but would not be limited to, the following: Appropriate business 
licensing, timely and accurate invoicing requirements, intellectual property provisions ensuring 
the work product developed for Energy Trust by the contractor or its subcontractors shall be the 
property of Energy Trust, use of Energy Trust consent forms when referencing Energy Trust 
participant or project information, conflict of interest disclosure requirements, confidential 
information nondisclosure requirements, indemnification for third-party claims and limitation of 
liability provisions, and insurance requirements.  

Time is of the essence with regard to these services and prolonged contract negotiations will not 
be undertaken. In general, Energy Trust strongly prefers contracts that are consistent with 
Energy Trust’s standard terms and conditions; negotiations for such contracts can generally be 
completed quickly. In some cases, a few terms and conditions may need to be substituted or 
waived, in accordance with contract negotiations. Any party involved in these contract 
discussions can terminate negotiations at any time and for any reason. If it appears that contract 
negotiations are not proceeding in a timely manner, Energy Trust may opt to terminate the 
discussions and select another respondent.  

8. RFQ Governing Provisions 

All responses to this RFQ are subject to the following provisions: 

Right To Accept or Reject 

This RFQ is not an agreement to purchase goods or services. Energy Trust is not bound to 
enter into a contract with any qualified respondent. Energy Trust reserves the right to modify the 
terms of this RFQ at any time in its sole discretion. This includes the right to cancel this RFQ at 

 
1 All responses are welcome regardless of geography and all responses that demonstrate qualifications 
outlined in the RFQ will have a fair opportunity to compete. It is Energy Trust policy that if price, fitness, 
availability and quality are otherwise equal, Energy Trust will give preference to a bidder whose goods or 
services are produced, acquired, or available in the state of Oregon. 



 
 

any time. Further, Energy Trust reserves the right to waive any nonconformity in submissions 
received, to accept or reject any or all of the items in the submission, and award any ultimate 
contract in whole or in part as it is deemed in Energy Trust’s best interest. 

Resulting Contract 

Any final agreement on tasks to be performed as a result of this RFQ would be set forth in a 
written contract between Energy Trust and the selected firm. No commitment, obligation, or 
legal relationship exists between Energy Trust and any respondent until such written agreement 
is fully executed. It is anticipated that the term of any final, written agreement entered into as a 
result of this RFQ would be through 2023. Such term could be extended, but only in writing and 
upon agreement of all parties. 

Confidentiality 

Except in the case of litigation or other legal disclosure and/or audit requirements, Energy Trust 
will not disclose information submitted in response to an RFQ to any third party. 

Ownership of Responses 

All materials submitted in response to this RFQ shall become the property of Energy Trust and 
will not be returned to the respondent.  

No Verbal Addendums 

Any clarification or interpretation of the RFQ documents shall be issued in writing by Energy 
Trust. No verbal agreement or conversation made or had at any time with any officer, agent or 
employee of Energy Trust, nor any oral representation by such party shall bind Energy Trust nor 
add to, detract from, affect or modify the terms of this RFQ. Any addendum to this RFQ will be 
in written form. 

Respondent Costs 

Each response prepared in response to this RFQ will be prepared at the sole cost and expense 
of the respondent and with express understanding that there will be no claims whatsoever for 
reimbursement from Energy Trust.  

Waiver of Claims 

Respondent waives any right it might otherwise have to bring any claim, whether in damages or 
equity, against Energy Trust, Energy Trust Board of Directors or any of Energy Trust’s agents, 
employees or contractors, with respect to any matter arising out of any process associated with 
this RFQ. 



 
 

Energy Trust Rights Reserved 

Energy Trust reserves the right, in its sole discretion, to reject any or all submissions in whole or 
in part, to waive any minor irregularities or informalities in a proposal, and to enter into any 
agreement deemed to be in its best interests. In addition to any other enumerated reserved 
rights and/or options as stated in this RFQ, Energy Trust may in its sole discretion do any one or 
more of the following: 

• Disqualify responses that do not meet the requirements 
• Issue additional subsequent solicitations for information or proposals, including 

withdrawing this RFQ at any time and/or issuing a new RFQ that would supersede and 
replace this one, or issuing a follow up solicitation 

• Vary any timetable or schedule, add or change any provisions discussed herein 
• Conduct any briefing session or further information gathering or solicitation process on 

any terms and conditions 
• Suspend or modify the RFQ process at any time 

Conflict of Interest 

Respondent shall disclose in its submitted response all direct or indirect actual or potential 
conflicts of interest it or any of its personnel may have with Energy Trust. A “direct or indirect 
conflict” is defined as any situation in which an individual has or may be reasonably construed to 
have a direct or indirect personal or financial interest in any business affairs of Energy Trust, 
whether because of a proposed contract or transaction to which Energy Trust may be a party or 
may be interested or is under consideration, or whether such conflict is purely conceptual, 
because of similarity of business interests or affairs. 

Additional Information 

Energy Trust may request additional information.  



 
 

Appendix A: RFQ Response Cover Sheet and Signature Page 
 

I, the undersigned declare that;  

1. I am an authorized agent of the respondent listed below after “Respondent Firm Name” 
(“Respondent”) and have authority to submit this submission on behalf of Respondent.  

2. The information provided in this response is true and correct to the best of my 
knowledge.  

3. I have read this Request for Information in its entirety and agree unconditionally to all of 
its conditions and governing provisions.  

4. Respondent has not directly or indirectly induced or solicited any other respondent to 
submit a false or sham submission.  

5. Respondent has not solicited or induced any other person, firm or corporation to refrain 
from proposing to this RFQ.  

6. Respondent has not sought by collusion to obtain for itself any advantage over any other 
respondent or Energy Trust.  

7. Respondent’s response is genuine; not made in the interest of, or on behalf of, any 
undisclosed person, firm or corporation; and is not submitted in conformity with an 
agreement of rules of any group, association, organization or corporation.  

8. I authorize the representatives of Energy Trust to investigate the business history of 
Respondent, its affiliates, and all associated partners, principals and management and 
authorize the release of all said information.  

9. I agree that I will report immediately in writing to Energy Trust any changes to the 
information contained herein at any time while Respondent’s response is under 
consideration.  

The information contained in this response and any part thereof, including its exhibits, 
schedules and other documents and instruments delivered or to be delivered to Energy 
Trust, is true, accurate and complete. This response includes all information necessary 
to ensure that the statements therein do not in whole or in part mislead Energy Trust as 
to any material fact.  

Date:  

Respondent Firm Name:  

Authorized Signature:  

Printed Name:  

Title:  
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